Best IC Consultancy
Medium Agency of the Year

2023 2022



Contents

22.

23.

03. 06. 19.

What we're  Our work Insight to

about shape your
|C strategy

20. 21.

Sarn to Kick-Arse

Soardroom  Employer
Srands -

The

Podcast

Our clients

Our awards



surgery”

We're a team of insight and IC gurus,
creative sparks and digital wizards

Meet a few of us...

Design Director Creative Director Internal Communications Director Behaviours & Employer Brands Senior Account Executive

Paul Cohen Nick Cordell Carly Murray Simon Andrew Megan Hambly

Loves all things Christmas and He likes to think he’s an expert Fancies herself as an 80s popstar, Hasn’t done a triathlon for years Typically buried somewhere in a
would like to be employed by Father mountain biker, but Nick tends to but unfortunately, she can’t sing for but still bangs on about it today. bookshop reading the current
Christmas one day. Paul, or PC as spend more time in hospital after toffee. Even in the shower. Thankfully, Also bangs on about understanding best-seller. But when she's not,
he’s better known, creates beautiful, crashing than on the trails. No matter ~ Carly sounds much better when employee behaviour being key to any  she’ll be digesting the latest client
uncluttered and practical designs—a  how incapacitated he is, he always talking albout all things internal successful employee-led project. briefs and turning them into perfect

mere 1,785km from the North Pole! comes up with design gold! communications related. project plans.
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What gets us out of bed in the morning

" " " "

Our mission Why we do what What we do How we do it

We want to create a world we do We lbanish boring through killer ~ We fire up our grey matter and

where boring is banned... Because we love engaging IC campaigns, empowering create ideas and approaches

forever! people through creative EVE’ and employer brand§, that turn the mundane into the
solutions that tackle real-life daﬂng deSIgﬂ and dyﬂamlte marvellous.

challenges. digital solutions.



Our areas of expertise

Internal
Comms
& Change

We'll cut out the chaff,

keep it simple and help you
create and share engaging
and impactful stories. It’s
our insight, our ability to pair
solution-providing campaign
strategies and activations
with cool, creative content
that keeps clients coming
back for more.

n 'm
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EVP
& Employer
Brands

Come for the internal
comms and stay for the EVP!
So your internal brand is a
little drab, and you’re not
getting your fair share of the
talent out there. We get it.
Our Employee Value
Propositions expert team
can reinvigorate your
employer brand, and make
you dazzle for new recruits
and existing teams alike.

m
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Design
& Brands

Bad design is soooo 2021.
Because we get to know you
before we even think about
opening InDesign, we're

one step ahead. We’'ll take
your brief and turn it into
something beautiful which
just works across multiple
channels and settings.

It will hit your brief and maybe
even take it to another level.

Events
& Exhibitions

Virutal or face-to-face, we
apply our banish boring
mantra to the events and
exhibitions we set up and
run for our clients, too. We’re
'veople’ people and love
connecting people to people
to get important messages
across and embedded in an

immersive and engaging way.

It's an approach that works,
evidenced by how our clients

keep coming back to us to tell

their stories through events
and team get-togethers.

Animation
& Film

Real-life videos, talking
heads, interviews, animation,
GlIFs, minimations,

rich pictures, scripting,
storyboarding — whether

it’s for internal or external
audiences, we can bring
your story to life through
moving pictures.

Digital
Solutions

We transform your digital
solutions and bust the
complex by designing,
developing, and delivering
multi-platform solutions for
web and mobile apps and
online gamification.



Our work
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Unleashing Paramount's potential with a new EVP

and employer brand

Insight

Paramount needed our help to create a new

EVP and employer brand so they could recruit
and retain the best possible talent. Our employer
brand expert got to work researching who
Paramount thought they were, from a leadership
and employee point of view. Through a series of
workshops, interviews, focus groups and steering
group sessions, we uncovered what makes them
appealing and why people stay.

l|dea

It was all about making Paramount a place where
recruits could truly unleash their potential. \We
created a new Paramount EVP story, bringing it to
life with new branding and online creative assets.
We identified the proof points and made it simple
for people to talk about why they felt proud to be
at Paramount.

Impact

100% of employees felt the new employer brand
was a strong showcase for Paramount. 84% said
they loved the look and feel. 86% have a better
understanding of what the business offers them.
96% of HR are clear on the brand and when and
how to use it. It was shortlisted for an Employer
Branding award.

READY TO UNLEASH
YOUR POTENTIAL?

g)ammomt

FUNLEASHYOURPOTENTIAL I
u



owr-Yslening plaiform

Empowering employee voice and planning for improvement

Insight ldea

Roke’s engagement survey was set up by their We did research with employees and the
group company and no longer fit for purpose. Take- business to understand everyone’s needs and
up was down, and the business was struggling to  preferences and create a new approach. We
translate output into actionable results. conducted a market review of software, helped

the people team create strong new processes

and launched a new engagement tool.

View video

View video

Impact

The target take-up was 70% of employees, and
we achieved 78%. But more than that, feedback
about the system was positive and the people
team have an actionable plan to turn employee
input into real change.

to
our people and
taking action

02 | Stakeholder Guide

surgeny

Hi there!

This is a toolkit and guide to We Are Roke, our
listening and employee check-in tool.

Inside, you'll find helpful information about We Are
Roke and how it can help our people.

Through We Are Roke, Rokies can share what's
important to them, what they’re thinking, and how
they feel. This useful data helps you, as line managers
and stakeholders, to understand where we're at as

a business.

So, please champion We Are Roke with your teams and
colleagues.

Through it, we're identifying the proactive actions we
need to take to keep Roke a place where we can all be
extraordinary every day!


https://vimeo.com/manage/videos/933673751/8980bbca5a
https://vimeo.com/manage/videos/938643424/56e4d8c4fe

Narriott

INTERNATIONAL

EME AXIIIEA

Making EMEA messages stand out

Insight

From an IC audit conducted by The Surgery,
we knew that the communications experience
for employees could feel overwhelming at times
- it was a struggle to spot EMEA messages in
amongst messages from many other sources.
Employees wanted communication to feel more
streamlined, less corporate and easier to find.

l|dea

Using the corporate style, we wanted to create
a standalone brand for all channels coming from
the EMEA |C team. Our aim was to make sure

that it felt fresh, strong and instantly recognisable.

The clever use of the angle from the Marriott font
creates a slice graphic that provides flexibility

by housing various elements whether it’s
photography or graphics. And the use of the

secondary colour palette makes the content pop.

Impact

Since the brand has been applied to all existing
channels, the |C team have received feedback
from employees who love the vibrancy and
consistency. Having ‘EMEA Comms’ as an
identifier across all their channels has raised the
profile of the IC team and made sure that their
audiences can more easily recognise messages
most relevant to them.

THE DIAGONAL SLASH

--------
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ELLENA , €

CABIN CREW MEMBER

Engaging the hard-to-reach crew at easyJet 2> @20 I
with a financial wellbeing campaign

her current pension pot is £5000.

FROM APRIL 2018

Insight ldea Impact

easydet’s cabin crew are a younger, happy- Pensions can be a bit boring, right? So, we A huge rise in pension contributions — 101.
go-lucky bunch. They don’t have time to think captured our audience’s imagination with a in fact, 27% of employees chose to add

about their pension. That was a worry for fun, engaging campaign making them easy to more 1o their pension pot every month.

easydet and they needed help to find a understand and encouraging people to start

comms campaign solution. thinking about their financial future.
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We love working with the Surgery
because they’re bright, creative,
strategic, and they’re so collaborative
In their approach. Even when
something isn’t quite right, we work
really closely together to get the best
outcome for the business.

Laura Campbell Head of Internal Communications

easyJet



Don’t wing it.

Getting Channel 4 employees to use their noodle
and get excited about cyber security

Insight

Channel 4 needed to make online security fun
and engaging. They wanted to bring some life
to a serious, dry message by grabbing attention
and making it easy for their audience to get the
information they needed. It had to be simple and
stand out from a host of other internal comms
messaging by being creative, innovative and
visually powerful.

l|dea

We got really creative with this one to ‘deliver’ a
brilliant campaign! By turning the key Channel 4
safety actions into a takeaway menu of options,
we produced a delicious, fun-copy rich and
visually stunning campaign which really stood
out. It’s bad ‘korma’ not to look after your
digital safety after all!

Impact

The campaign went down like a lovely Friday
night chicken tikka. It was unique and, with

big, bold and bright visuals became an instant
Channel 4 comms classic. It got people intrigued
and talking, driving internal discussion and action
uptake. It’s still making a progressive change to
daily working practices thanks to its colourful
and highly visual artwork.



THE MAGA

Cadent

_— SUE 02
LEAGUES | MARCH Don2 | 1SSU
L

/).

JINE FOR CADENT €0

INSPIRING wowm
IEN TO
SUCCEED In OPERATIONS P3
A 1

#

- YOU'RE
ING FOR OUR
MMUNITIES p4-5

”
>3

WHAT'S IN

THE MAGAZ, THAT P, T
INE THAT KEE; S YOu CONNECTED | DECEMBER
/] 2

2023 | ISSUE 07

&

D 171 £40K WILL'S VAN?

P 70 KEEP

WARM P6 FIND oUuT ON P57

I A£50GReEAT R
+ PUBGIFT capp oM

Read all a

out it - new print channel for Cadent's Field Force

Insight

Cadent were struggling to engage with their Field
Force teams, who traditionally don't 'do’ digital
internal comms. The existing flagship printed
publication, The Patch, had died on the vine
during COVID. They needed a new publication
which could speak directly to their field teams.

l|dea

The existing publication didn’t represent

the modern, forward-thinking and inclusive
organisation Cadent now is. The mag had

to balance getting important business-led
information across in an easy-to-access and
highly visual way. We created a new style and
format in print and as a digital PDF. With fewer
but more practical stories it now reflects the lives
and work of the Cadent community.

Impact

Working closely with Cadent's internal comms
partners, the new incarnation of the publication
has given them a way to reach people in the
field. Competition entries and feedback suggest
the magazine is well read and with more digital
enhancements planned, it's set to be a great
vehicle for creating more interaction with the field
about what's happening in Cadent.

surgery

TIRED AND Supporting charities
FATIGUED? through the Cadent
Foundation .
~ Cadentsh
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‘ ‘ Without the help
the Green Doctors

gave me, | would

not have coped...

SERVING UP HELP FOR CUSTOMERS
IN'VULNERABLE SITUATIONS

"»-m-uu.—nmn-m
For others, it can mean they are unable to feed their family.

voucher trial.

SUPPORTING

Women In Cadent o
launched at the Talwar (an en
beginning of 2020 as
an emp about theirlves and work at Cadent le things ke PPE -1 have
group for women across at it where 2 guy ‘ ‘ .
the It aims ody shape.
to support women ina I'm the Infertility Lead
variety of roles and to within Women In Cadent
improve life at Cadent hich Yammer, and i they had now, and there are other
for ever the field women that cover other

yone. " e S e o ]
Group sponsor
Ty PN o feet,

Iy dif m

n‘}:, ivest “DON'T LET THE TECHNICAL ELEMENT

Cadent. it very pro- OF THE JOB BE A SHOWSTOPPER.”

women getting into .

P i it's a great ol

place to be. \ it
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ved,
ashowstopper”
“People think that because its a technical role, they may

n
time to t because they're passionate aboutit.
“Without all the volunteers, we wouldn't get the successes

we didn'th: fore”
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HYDROGEN:
FUELLING A GREEN FUTURE

Footing footy club’s = e
bill for lifesaving kit
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TOGETHER WE CAN TACKLE HOMELESSNESS

w Visit our
‘our new charity partner!

Volunteering & Fundraising Yammer group.

i
volunteeriny o
and knowledge sharing. boxvolunteeringgmatchedgiving@cadentgas.com

warmth,faier opportuniies and creating a greener sociaty. f our
f > s

and a sustainable future. b

Whatis Emmaus?
i
Currently, _

‘meaningful work for as long as an individual may need .
Getlnvolved

With your hel
et . climb




You’re all super helpful, super smiley
and super-efficient, nothing ever
seems too much to ask and you
clearly have a wealth of experience
and knowledge in what you do. | can
tell you’re a cool bunch and you give
me confidence in delivering what |
need to for my colleagues!

Claire Shaw Internal Communications

Cadent

surgeny
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Transforming how Nestlé's leaders work
and think with an Immersive experience

IIIIIIII

Risk, Failure & The Unknown

. Ghost car augmented reality navigation
| n Sl ht | d ea | I I I aCt —The team from Jaguar Land Rover Research
won the Dare to Iry Eleeelk:le/H
Their ambition was to create a 3D ghost car
in a vehicle's display, which would visually

guide the driver for them to follow. Although

Nestlé were facing a huge challenge Thanks to our insight gathering elves, we A sharp increase in campaign-based cnalenges soued progress, e e ganed
— they wanted to be more agile, and instill a identified the three main blockers to the workplace activity and engagement with major augmented really technaloay
more collaborative and innovative mindset in transformation they needed, allowing us to improvements in every leadership programme :

their teams so they could outpace smaller create immersive events and a stand-out target measure.
start-up competitors. visual campaign.



surgeny

e Stronger
together

AVV A L |

202353

Award of Excellenc

A dynamic TV-show style virtual event to
inspire GBG’s people to feel stronger together

Insight ldea Impact

GBG wanted to bring their employees together A live virtual TV-show experience with no speaker 92% agreed that they enjoyed the event,

globally to celebrate the year, thank everyone talking for more than nine minutes to keep it 83% felt inspired to smash the year ahead,

for their part in their success and to excite them dynamic and interesting. We maxed out on 91% felt proud about what GBG do,

about their future plans. the interactivity and created a bespoke virtual 87% felt clear on where they’re heading and
photobooth to capture the moment 95% Dbelieved they were stronger together.

when everyone was 'stronger together'.

View video u


https://vimeo.com/manage/videos/790043428/df57f5bef1
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COFFE

- -

AS AN ART,

Creating art to create a stronger connection

to business purpose

Insight

Nespresso asked us to help their people focus in
on their brand purpose. A leadership session was
the ideal time to start embedding the message,
SO we created and facilitated a fun session to
zero in on their purpose, explore what it means
to them and engage them in it, so they could
cascade it to their teams.

l|dea

We kicked things off by demonstrating the
importance of purpose and how businesses that
have one and use it are more successful. Then
we brought the Nespresso purpose to life through
an art activity inviting participants to depict the
consumer journey and their own ‘moments of
growth’ in art. We followed up by delivering a
leaders’ toolkit.

Impact

We received fantastic feedback from the fun
session “... a huge thank you for your work on
the leadership day. We have had a wealth of
positive feedback; one person said it was the
best leadership day they have had. Thank you so
much for bringing our purpose to life in such a
creative way.”

surgerny”

WE BELIEVE COFFEE IS AN ART

At Nespresso, we have a rich heritage, rooted in our pioneering
spirit and ongoing quest for excellence. High quality, expertise and
inn. ion are some of the things we are best known for.

But we al coffee as an art - something beautiful, unique and
rare, and that can be cultivated to grow the best in each of us.

We believe that harmony can be brought to the world through good
taste and beauty - and our coffees are unrivalled in both.

N D @ =000 corueon s

WHAT’S MY ROLE AS A LEADER?
WE CAN ONLY SUCCEED WHEN WE’RE ALL ON THE SAME PAGE!
YOUR ROLE IN ENGAGING PEOPLE WITH OUR PURPOSE IS VITAL.

W

Help ams reconn U purpose as a guide to inform Keep the conversation going and Be a role model and lead from the front.
core purpose to support a b di and the direction we gi continue to inspire each other behind Showing that living our purpose will help
und ding of our goals and ms and the busi our purpose in 2023 and beyond. others do the same.

objectives.

sssssssssssssssssssssssssssssss




BAUER
MEDIA GROUP

Getting Bauer buzzing about their intranet

Insight

Bauer asked for our help to make their new
global intranet launch go with a bang. It was
all about creating awareness, excitement and
educating people on what to expect from the
new platform.

View video u

l|dea

We developed a character-led approach with
"Bee" walking employees through the new
intranet. We produced an animation, several GlFs,
infographics, email and intranet headers, plus a
toolkit, to give Bee some real buzz!

Impact

The new platform launched successfully and
we recieved this lovely message from the client:
"The toolkit and assets were really well received
by our global comms network yesterday,

so thank you for all the work so far!"

your communications role

in a nutshell, we need you fo...

myBaver o guided four...

surgeny



https://vimeo.com/manage/videos/814921191/c66d50ae5c

DIAGEO

Employee-generated recognition campaign

Insight

Diageo launched their #JustSayThanks a year
before which proved to be a great success, but
they wanted to continue the momentum and
refresh the approach to enhance the employee-
generated feel with a new activation.

View video u

l|dea

We created the look and feel, and came up with
the idea for the employees to share a picture of
themselves doing a positive hand signal, e.g.

a heart, thumbs up or clapping, and tag an
employee that they want to thank. We wanted
to keep track of engagement so created an
animated map which showed where the thanks
popped up around the world. To promote. it,
we created a video, Viva Engage posts, Teams
backgrounds and more.

Impact

The client loved all that we produced, and said
"The #JustSayThanks campaign has been well
received and is getting some good traction.
We've got 120 comments in a week which is
good going during a busy time."

/
#JustSayThanks

—

&
B®
N%/ &%/

PERCENTAGE OF
COLLEAGUES
THANKED SO FAR


https://vimeo.com/manage/videos/901206432

INnsight to shape
your |C strategy

What sort of comms approach do your

people prefer? What gaps have you got in
your comms”? What do your people like, what
don’t they like”? That sort of insight is a great
foundation to building successful IC strategies.

That’s why we’ll often recommend an |C audlit.
We start with an all-employee survey giving
everyone in your business the chance to

have their say about how well your company
communicates.

We'll also interview your senior leadership
team, your employee groups and other
stakeholders to gain their perspective on
communication within your business.

We'll review and analyse all this insight and
share it back with a set of recommendations to
help shape your future IC strategy.

Channel 4 Internal Communications Audit Results | Nov 2020

What you think about our
internal communications

Lots of you, at every location and every level have
contributed your thoughts to how well we communicate
at Channel 4. Over 300 of you responded to our survey
and we also held more in-depth focus groups and
interviews with more than 30 of you.

Where you get most of your information from

89% 57% 51%

All Staff Broadcasts Weekly Round-up Your Manager

Southern Co-op Internal Communications Audit — April 2021

southern coop

With a range of internal communication
channels, we wanted to hear your
thoughts on how well we communicate
within Southern Co-op.

. responses .

line manager . .
2 focus groups 24 participants

all colleague
survey

colleague
focus groups

Devid (o4 gyrgery

— CLUBS —

David Lloyd Clubs Internal Communications Review | Sep 2021

What you think about
how well we communicate

Lots of you have contributed your thoughts to how
well we communicate across our business.

1 179 |5 37 |[11

Survey Responses Listening Participants One-to-one
groups across interviews
the country

TOGETHERNESPRESSO

Nespresso Internal Channels Audit | February 2021

Our people. Our culture. Our success.

WITH A RANGE OF INTERNAL
COMMUNICATION CHANNELS,
WE WANTED TO HEAR YOUR
THOUGHTS ON HOW WELL
WE COMMUNICATE WITHIN
NESPRESSO UKI.

Survey Questions  Responses Employee People Participants

Focus Manager
Groups Focus Group




BARN TO
BOARDROOM

Bringing our friends, colleagues and clients
together to talk all things IC. Our Barn to
Boardroom (B2B) networking event was
established way back in 2015 and is a chance
for |IC and engagement professionals to

come together and share their challenges,
experiences, ideas and frustrations.

We’'re very lucky to work in a beautiful bit of
the West Sussex countryside. Our location (in
an old converted barn) gives everyone the time
and space, and the freedom they need to think
creatively.

At B2B we unearth new thought-provoking
and down-to-earth real life stories from our
speakers (the sort you won'’t typically find

on the speaker-circuit). We get five-star rave
reviews every year, so don’t be shy, just ask for
an invite.

surgeny

It's so easy to neglect your own personal
development, but events like this, with like-minded
|C professionals are a great opportunity to learn,

grow and focus on the things that really matter.

Claire Widd Head of EMEA Internal Communications

rackspace

technology




Carly Simon (sorry Carly AND Simon), our

|C Director and Employer Brand expert love

to chat all things employer branding on their
reqular popular podcast. With insight and

top tips from industry experts (alongside their
interesting stories and embarrassing cock ups!)
the KA podcast can help you build your own
kick-arse employer brand. (Insert obligatory
use of emaoji here).

Listen here

surgery

EMPLOYER
BRANDS

THE PODCAST

WITH SPECIAL GUESTS FROM



https://www.buzzsprout.com/1810379

Our clients
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Our awards

The Surgery IC Director Carly Murray

Award of Excellence

OCIATI
ELLEI§

RDS 2

Best New Event

Best Interactive Content

Best Use of Storytelling

| |G _ Best IC Consultancy . .
nterna ommynlc.:ator Medium Agency GBQ All Erpployee _ CANSO of the Year Cadent Gas _ Cadent Gas _
of the Year Finalist - Virtual Kick Off Airspace World - Challenge Campaign Challenge Campaign
2024 2023 2023 2021 2021
i A
QENNA 20,50 QEWNA 20,9 2018 2018
tllerch il ey STEVIE STEVIE
A A AR RHAH
WINNER WINNER
STEVIE® STEVIE’ & ®
2019 WINNER WINNE
NTERNATIONA Hn RN/ mf! NTERNA m:!
BUSINESS AWARDS BUSINESS AWARD BUSINESS AWARD BUSINESS AWARD
Nestlé’s Ignite Consultancy easydJet HS1 CAA Dronesafe Brand, CAA E.ON
Leadership Programme of the Year Employee Pension Campaign ‘What Good Looks Like’ App Website & Drone Code The Skyway Code Heartbeat CRM Video
2019 2019 2019 2019 2018 2018 2018
2018
STEVIE
WINNER

! :ngnm
BUSINESS AWARD

—

NATS Your Space Employee
Engagement Programme
2018 2018 2018 2017

Southern Co-op easydJet
Annual Report Employee Pension Campaign

National Grid Bring Energy
To Life App & Web Platform
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(Get in touch

We can engage your people in an empathetic, exciting and different way.
We will work closely with you to develop ideas and smash your objectives.
We can’t wait to start working with you.

Contact us Find us Follow us
t. 01428 707524 Surgery Design and Digital Ltd

e. info@ineedsurgery.com Granary Barn, Orchard Park Farm, Lurgashall
ineedsurgery.com Petworth, West Sussex, GU28 9EU

CYBER
ESSENTIALS

v

CERTIFIED
PLUS


mailto:info%40needsurgery.com?subject=
http://ineedsurgery.com
https://www.google.com/maps/place/The+Surgery+Design+and+Digital+Ltd/@51.037583,-0.667825,17z/data=!3m1!4b1!4m5!3m4!1s0x4875cb282d0c1d1b:0x395193096c9a535c!8m2!3d51.037583!4d-0.665631
https://www.google.com/maps/place/The+Surgery+Design+and+Digital+Ltd/@51.037583,-0.667825,17z/data=!3m1!4b1!4m5!3m4!1s0x4875cb282d0c1d1b:0x395193096c9a535c!8m2!3d51.037583!4d-0.665631
https://www.google.com/maps/place/The+Surgery+Design+and+Digital+Ltd/@51.037583,-0.667825,17z/data=!3m1!4b1!4m5!3m4!1s0x4875cb282d0c1d1b:0x395193096c9a535c!8m2!3d51.037583!4d-0.665631
https://www.linkedin.com/company/the-surgery-design-digital-ic/mycompany/
https://www.facebook.com/surgerysocial
https://www.instagram.com/surgerysocial/
https://vimeo.com/surgerydigital
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