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We're a team of insight and IC gurus, 
creative sparks and digital wizards

Paul Cohen Nick Cordell Carly Murray

Design Director Creative Director Internal Communications Director

Loves all things Christmas and 
would like to be employed by Father 
Christmas one day. Paul, or PC as 
he’s better known, creates beautiful, 
uncluttered and practical designs—a 
mere 1,785km from the North Pole!

Meet a few of us...

He likes to think he’s an expert 
mountain biker, but Nick tends to 
spend more time in hospital after 
crashing than on the trails. No matter 
how incapacitated he is, he always 
comes up with design gold!

Fancies herself as an 80s popstar, 
but unfortunately, she can’t sing for 
toffee. Even in the shower. Thankfully, 
Carly sounds much better when 
talking about all things internal 
communications related.

Simon Andrew

Behaviours & Employer Brands

Hasn’t done a triathlon for years 
but still bangs on about it today. 
Also bangs on about understanding 
employee behaviour being key to any 
successful employee-led project.

Megan Hambly

Account Executive

Typically buried somewhere in a 
bookshop reading the current  
best-seller. But when she's not,  
she’ll be digesting the latest client 
briefs and turning them into perfect 
project plans. 



We want to see a world where boring is banned!

Can you imagine that? A world where we don’t have to settle for stale and stodgy, where the tedious 
is taboo and boredom is soooo last year. No one deserves the dreary after all!

So, we’re on a mission to boot boring out the barn door through killer IC campaigns, daring design 
and sparkling digital innovation.

Everything we do starts with you because your audience are the most important people, right? 

We get the insight we need  
to understand what makes 
your crowd tick and what 
motivates them so we can 
create campaigns made  
just for them. 

We make the complex  
simple by surgically removing 
the BS and turn the mundane  
into the marvellous...

... and we zero in on the 
problem that needs solving, 
helping us to smash your 
targets through creative, 
bushy-tailed, and emotionally 
engaging comms.

We’ll challenge you along  
the way too... just don’t 
mention the ‘B’ word and  
we’ll get along just fine!



What we actually do

Internal  
Comms 
& Change

Employee Value 
Propositions 
& Employer 
Brands

Design  
& Brands

Animation 
& Film

Digital 
& Virtual

We’ll cut out the chaff, keep it 
simple and help you create and 
share engaging and impactful 
stories. It’s our insight, our ability to 
pair solution-providing campaign 
strategies and activations with cool, 
creative content that keeps clients 
coming back for more.

Come for the internal comms and 
stay for the EVP! So your internal 
brand is a little drab, and you’re not 
getting your fair share of the talent 
out there. We get it. Our expert 
team can reinvigorate your employer 
brand, and make you dazzle for new 
recruits and existing teams alike. 

Bad design is soooo 2021. Because 
we get to know you before we even 
think about opening InDesign, we’re 
one step ahead. We’ll take your brief 
and turn it into something beautiful 
which just works across multiple 
channels and settings. It will hit 
your brief and maybe even take it to 
another level.

Real-life videos, talking heads, 
interviews, animation, GIFs, 
minimations, rich pictures, scripting, 
storyboarding – whether it’s for 
internal or external audiences,  
we can bring your story to life 
through moving pictures. 

We transform your digital solutions 
and bust the complex by designing, 
developing, and delivering multi-
platform solutions for web and 
mobile apps, virtual events and 
online gamification.



Our work



ImpactIdeaInsight
We increase engagement in all their internal 
communications activities, help to convey their 
business successes, objectives and priorities 
and develop and support ongoing engagement 
campaigns around wellbeing, sustainability  
and diversity and inclusion. 92% of Paramount 
people feel the internal communications  
team communicates with them extremely  
to moderately well.

We are proud to be the retained agency for 
Paramount. We work as an extension of their 
team providing them with strategic advice, 
guidance and ideas. Week-to-week we  
support them with design, digital, copywriting 
and events. Our focus is on making sure their 
employees feel, see and experience  
Paramount as a great place to work.

The Paramount internal communications team 
is focused on creating inventive experiences 
and sharing meaningful business stories which 
support leadership to make Paramount feel like 
a great place to work. Although Paramount has 
over 1,000 employees, they have very limited 
internal communications resource.

Supporting Paramount to create a great place to work



#Extraordina

ryEveryday

If I have a problem, I don’t

feel stupid asking for help.

We have time for each other.

,
#ExtraordinaryEveryday

#ExtraordinaryEveryday

Roke really cares and thinks about

the client – even if it doesn’t
benefit Roke.
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#Extraord
inaryEvery

day

I got on with everyone at my

interview - I didn’t even want

to go for m
y other interviews!

ImpactIdeaInsight
Roke is a research and development business 
that rely on a strong supply of highly skilled 
engineers. They are a complex company with 
business units that feel like distinct entities. They 
needed a central employer brand with enough 
flexibility to tailor to each audience – ensuring it 
was authentic to the employee experience.

Attracting new talent with a personal approach to innovation

Did you know about Roke
before you joined?
It’s everything you’d expect from 
a technically brilliant organisation,
and a few things you wouldn’t.

Had you heard about the
interesting work with smart people?

Did you know about our
ambition to make a difference to the world?

We m�e a d�ference!
Were you up on the diverse and 
welcoming culture where everyone has a voice?

H�oH�o

Had you seen the strong selection of 
benefits and facilities?

Were you aware of our 
carbon zero goals?

Did you know about Roke
before you joined?
It’s everything you’d expect from 
a technically brilliant organisation,

Did you know about Roke
before you joined?

INTERNAL ANIMATION  2

She is asked a question...

...some diverse employees...

and is drawn into the story.

More questions as the line becomes a polaroid photo outline.

...and benefits and facilities.

which changes into a world as the polaroid frame starts to appear...

...our carbon zero goals

That’s great!

Yes?

Text animates in the polaroid
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TONE 
OF VOICE

HOW WE TALK ABOUT IT
Our people should feel inspired. That’s our people here today and 
those still to join us. More than that, we want them to feel welcome. 
We have been praised for our open and friendly interviews. We 
can bottle up that approach and share it with everyone through the 
words we choose.
We build personal connections, speak honestly and aren’t afraid to 
showcase our achievements. We are warm, open and inspiring.

Warm Open Inspiring

FRIENDLY, 
WELCOMING, 

RELATABLE

HONEST, 
TRUSTWORTHY, 

PRAGMATIC

ENTHUSIASTIC, 
INTERESTING, 

UPBEAT

INTERNAL ANIMATION 1

We have so many GREAT MINDS here at Roke

Employee Value Proposition

GREAT STUFF
WE DO
EVERY DAY.

more.but we need

EVP

so we askedyou to help us create an authenticso we askedyou

We’ll use it to help RECRUIT but also to REMIND us of the...

A static brain is ‘hand drawn’ on screen.

The ‘hand drawn’ line depicts some employees. Who leap into the air at the announcement of the Employee Value Proposition, or...More morphs into Employees as we read more of the narrative.

The line unravels from the brain (Mind) and text rolls out...

...EVP! The narrative continues as the employees start to walk off. But one looks back, over her shoulder at the ‘Reasons to stay’.

...writing the narrative as it goes, until MORE is revealed in a flourish.

We used employee Polaroids and quotes to  
make it personal and build the authenticity.  
Our assets were put to immediate use across  
a series of recruitment marketing campaigns. 
Initial feedback has been fantastic. Roke is 
continuing to review and improve their  
recruitment content with our new approach.

We did some extensive research with employees 
to understand what they love about working 
there. We used this to create their employee value 
proposition, and surrounding employer brand. 
The solution had one central theme, a number of 
underlying key messages and a wealth of proof 
points to bring it to life. The result was a clear 
brand with the depth and flexibility to work for 
each department and role. 

https://vimeo.com/manage/videos/704051740/47aa181cea


=A LATTE
A DAY

CONVERTIBLE
WHEN GREY

#MONEYSAVINGMOMENTS

Make a small sacrifice 
for later on in life.

£11 less a month in your bank 
account will mean a £101.15 
monthly contribution to your 
work place pension.*

*Based on a £20K salary from April 2018 and 
includes both easyJet and employee contributions.

=A MARS
A DAY

SPACE
WHEN GREY

Make a small sacrifice 
for later on in life.

#MONEYSAVINGMOMENTS

Find out more information at 
easyjetpensionpage.co.uk

Find out more information at 
easyjetpensionpage.co.uk

Make a small sacrifice for later on in life.

ELLENA
cabin crew member

20K25 
years old a year pension pot

*projections according to Aegon’s Retirement Income Planner

5K

£116K

65
more than it would have 
been without Ellena’s 
contributions

This is 

£49.6K

£44K

50

of her monthly salary

By the time Ellena is

her pension pot could be worth

If Ellena had left contributing 
towards her pension until she was

her pension pot might only be worth

ellena’s
contribution

net cost

1%

easyjet
contribution

5%

From April 2018

£16.67 £84.48

£11.34

net saving

£5.33

total monthly 
contribution

a s
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e

fo
r 

a

big
 o

utc
ome 

£101.15

of her monthly salary

As easyJet has already been contributing towards her work place pension, 
her current pension pot is £5000.

(20% tax relief,
12% NI relief)

easyjet pay

£83.33

ni savings

£1.15

of her monthly salary

ellena’s
contribution

net cost

4%

easyjet
contribution

5%

From April 2019

£87.93

£45.34

net saving

£21.33

total monthly 
contribution

£154.60

of her monthly salary

(20% tax relief,
12% NI relief)

easyjet pay

£83.33

ni savings

£4.60

£66.67
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ImpactIdeaInsight
A huge rise in pension contributions –  
in fact, 27% of employees chose to add  
more to their pension pot every month.

Pensions can be a bit boring, right? So, we 
captured our audience’s imagination with a 
fun, engaging campaign making them easy to 
understand and encouraging people to start 
thinking about their financial future.

easyJet’s cabin crew are a younger, happy- 
go-lucky bunch. They don’t have time to think  
about their pension. That was a worry for  
easyJet and they needed help to find a  
comms campaign solution. 

Engaging the hard-to-reach crew at easyJet  
with a financial wellbeing campaign

2018
IoICAwards



We love working with the Surgery 
because they’re bright, creative, 
strategic, and they’re so collaborative 
in their approach. Even when 
something isn’t quite right, we work 
really closely together to get the best 
outcome for the business. 
Laura Campbell    Head of Internal Communications 

I think the comms campaign and the 
disruption influencing group is really 
excellent, best I’ve seen since I’ve joined 
this company and could really have an 
impact if we keep consistent with it.
Stuart MacDonald    Head of Operations HR & Industrial Relations



PASSWORD
S

TAKEAWAY

ImpactIdeaInsight
The campaign went down like a lovely Friday 
night chicken tikka. It was unique and, with 
big, bold and bright visuals became an instant 
Channel 4 comms classic. It got people intrigued 
and talking, driving internal discussion and action 
uptake. It’s still making a progressive change to 
daily working practices thanks to its colourful  
and highly visual artwork.

We got really creative with this one to ‘deliver’ a 
brilliant campaign! By turning the key Channel 4 
safety actions into a takeaway menu of options, 
we produced a delicious, fun-copy rich and 
visually stunning campaign which really stood  
out. It’s bad ‘korma’ not to look after your  
digital safety after all!

Channel 4 needed to make online security fun 
and engaging. They wanted to bring some life 
to a serious, dry message by grabbing attention 
and making it easy for their audience to get the 
information they needed. It had to be simple and 
stand out from a host of other internal comms 
messaging by being creative, innovative and 
visually powerful.

Getting Channel 4 employees to use their noodle  
and get excited about cyber security
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Did you know we provide different 
ways for our customers to 

communicate with us?

It’s really important we’re able to meet our 
customers’ communication needs in order 
to overcome barriers and support individuals 
with sight and hearing impairments and where 
English is not their first language.

As an organisation, we’re committed 
to providing our customers with clear 
communication to keep them safe, warm 
and independent in their homes.

To support our customers’ needs, check the 
Priority Services Register (PSR) details against 
the Needs Code Communication and ask the 
customer what their preferred method of 
communication is if this has not already  
been recorded.

For blind and partially sighted customers, you 
can offer alternative format communications 
including braille, audio CD, and large print 
by contacting the Customer Care Team on 
wecare@cadentgas.com with:

•  Translation method required

•   A copy of the original literature to ensure the 
message gets translated appropriately

•  Your cost code

•  The product delivery address 

Translation requests are returned within 
three to five days unless specified  
as urgent. 

For individuals with a hearing impairment 
or who are deaf, where British Sign 
Language (BSL) is their preferred method of 
communication, utilise SignLive, which offers 
instant communication through their highly 
experienced and fully qualified interpreters at 
the click of a button 24/7.

Office-based employees can contact 
SignLive by following the below simple steps:

1.  Dial Freephone 0800 802 1125

2.   Enter your customer’s 4-6 digit SignLive 
extension number, then press # (each 
customer will have their own extension 
number when creating a SignLive account)

3.   Enter Cadent’s unique account number 
726080779, then press #

4.   The call will connect you to a SignLive 
interpreter who will make the outgoing call 
to the customer.

Field force employees can download the 
SignLive app and log in using their business 
area code (see table below), enabling you to 
clearly communicate with BSL customers 
during daily face to face interactions. 

Here’s First Call Operative (FCO) Colin 
Souter’s feedback (right) about SignLive 
posted on Yammer. 

Feedback has since been provided to  
Lynne from SignLive, and Colin continues 
to use and promote SignLive following his 
positive experience. 

Do check that you have the SignLive app on 
your phone so you have this to hand when 
you need it. Just visit the app store, search 
SignLive and install – it’s simple. 

To learn more about our range of 
Safeguarding Services, including language 
translation which can be accessed by calling 
0845 310 9900, check out the Customer 
Safeguarding Knowledge Portal (SKP) via the 
Depot essential links. 

If you have feedback or questions 
about these services, please contact 
the Customer Safeguarding Team: Box.
CustomerSafguarding@cadentgas.com

The Cadent SHES Team, Health Team 
and Occupational Health Advisor 

recently set out on a mission to visit 
local depots in our West Midlands 
network to talk about mental health.

The visits were part of the teams’ support  
of Time to Change and linked in with Time  
to Talk Day, run by Mind and Rethink Mental 
Illness charities.

The pop-in sessions, held at the Chesterton, 
Coventry, Bushbury and Windsor Street 
depots, invited anyone to drop in and start  
a conversation about mental health over  
a cuppa.

While the tea was brewing and the cake was 
being cut, it was an opportunity to share the 
support, resources and mental health help 
available to every Cadent employee.

SHES Advisors Kelly-Anne Morris and Simon 
Boulton said: “It was great to see so many take 

the opportunity to talk about and learn about 
mental health and wellbeing.

“Around 200 people joined the week-long 
drop-in sessions and received one-to-one 
support and advice. Thank you to everyone 
who took part or completed the survey. With 
the feedback we’ve received so far, this won’t 
be the last of the Mental Health events, and 
we aim to book another event later this year.

“Our main message is to anyone who may 
have mental health concerns to reach out and 
contact us for a chat on 0845 872 9715, or to 
call the 24/7 Employee assistance Helpline 
on 0800 872 9715 (option 2). We’re here to 
support you.”

We can all do our bit to support each other. 
Keep an eye on your colleagues, partners, 
friends or family members and ask them  
how they are doing - just doing that could 
make a massive difference in making them 
feel supported.

The move to the new purpose-built 
Ansty Park support offices is 

gathering momentum.

We closed our Ashbrook Court office in 
December and changed our registered 
address to Ansty Park.

Now we’re on a mission to pack up our 
Hinckley operations and get ready to start  
our phased move in between May and July.

It’s been an exciting journey from the first 
concrete foundation pour to getting the glass 
structure watertight and getting the building 
handed over from the McLaren builders. 

Now we’re busy getting the interiors ready and 
ensuring we have the network connectivity 
spot on before we start moving people in. 

Building Ansty Park is not just about creating 
a shiny new building; it’s about what it will give 
us as a business, allowing teams to come 
together in one place to help us live our values 
and deliver our purpose.

To visualise what the building will look like 
when you visit for meetings or events, check 
out the virtual reality QR codes on this page. 
It’s a chance to see what’s been built to help 
us continue our work to better support our 
operations, customers and communities.

Enjoy the virtual tour!

Business Area Username Password

Costain (CMO) box.cmocostain@cadentgas.com cgas2021!a

Morrison’s (CMO) box.cmomorrisons@cadentgas.com cgas2021!a

Network Plus (CMO) cmonetworkplus@cadentgas.com cgas2021!a

Trinity (CMO) box.cmotrinity@cadentgas.com cgas2021!a

Eastern Network (ERR) erreastofengland@cadentgas.com cgas2021!a

North London (ERR) errnorthlondon@cadentgas.com cgas2021!a

North West (ERR) box.errnorthwestengland@cadentgas.com cgas2021!a

West Midlands (ERR) errwestmidlands@cadentgas.com cgas2021!a

SIGNLIVE: FIELD FORCE - BUSINESS AREA CODES

OVERCOMING 
COMMUNICATION 

BARRIERS
Take a tour of  
            Ansty Park!

IT’S GOOD 
TO TALK… 
ABOUT MENTAL 
HEALTH AND 
WELLBEING

Our new home… Ansty Park inside.

Meet and greet… take 
a tour of Ansty Park 
reception by pointing 
your phone at this code

Check out the Ansty 
Park atrium and 
restaurant via your 
mobile phone.

Good advice… Cadent SHES Advisors Kelly-
Anne Morris and Simon Boulton.

“Ansty Park will allow teams to come together in one place.”

I Fitted another lockable cooker valve 
earlier this morning for a couple struggling 
living with dementia, then straight off to a 
priority escape in a residential home where 
I used Sign Live for the first time. I can’t 
believe how easy it made a job that would 
have been impossible otherwise. Even the 
warden was unaware of the app and had 
been paying for translators to come in for 
site visits. Don’t know if there is a way of 
thanking Lynne Bateman at Sign Live for 
helping me with such a difficult situation.

Colin Souter
19m
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“It was good for my dad and Jay from a teaching point of view to show 
me basically what they do. We were putting in a new service, and I didn’t 
have much experience of being out on site at the time. 

“I’d done the training in the classroom, but it’s not the same as actually 
being out on site, so I was able to apply what I’d learned with my dad 
and understand how they do it.”

Chris said having a relaxed attitude was one of the reasons trainees – 
including his daughter – get a lot from working with him.

“It’s just run-of-the-mill,” he said. “I’ve been here that long things like 
that don’t faze me, and I think because I’ve got a relaxed attitude, they 
pick up on that.”

Chris is approaching 40 years with Cadent and has seen an enormous 
amount of change during his time in the job.

“My job has stayed the same, but everything around it has changed in 
different ways,” he said.

“There’s a bigger emphasis on safety now, which is a very good thing. 
We used to fix gas leaks wearing shorts years ago – we don’t do that 
anymore, thankfully!

“We used to have large depots, but although I have a depot I can report 
to, I just work out of my van from home.

“I’ve always been a great believer in adapting to technology, and I’ve 
seen a lot of things come into the industry over the years that are all 
good, making our jobs easier.”

Jess said that growing up with an engineer for a dad definitely 
influenced her choice of career, and her decision to join Cadent.

“I’ve always known I wanted to get into engineering in some way from 
quite a young age; I always knew I wanted to do something a bit less 
stereotypical for a girl. 

“I’ve always enjoyed engineering, science, getting hands-on. At home, 
whenever dad had a screwdriver, I always wanted to have a go!”

For one Cadent engineer based in the North West, his job 
really is about keeping it in the family.

Chris Turner, 54, has worked at Cadent since he left school at 16 and is 
now a lead engineer. 

He has also mentored several apprentices during his time in the job.

And things got very close to home when he ended up helping to 
train his daughter Jess, 20, who is on Cadent’s Engineering Training 
Programme (ETP).

Chris said he’s thrilled Jess has ended up following in his footsteps 
around his Lancashire patch.

“I’m quite proud, actually,” he said. “She’s going to be the second 
generation in our family going into the gas industry. 

“She’ll see all the changes come in as we move to lower the carbon  
side of things.

“Mentoring is something I’ve just ended up doing over the years. 
Because of my experience and the way I work, managers have asked 
me to mentor people to help steer them in the right direction in how  
to do the job safely.” 

Jess said: “If I mention my dad, people say he pretty much knows 
everything!”

As part of the ETP, Jess gets to go out on site with different teams 
to see how they work and learn about the different types of jobs 
engineers do at Cadent.

Jess said she enjoyed a recent opportunity to go out on-site with her 
dad and his second man, Jay Barnes.

Jess explained: “It was really good actually because I’ve seen my dad 
go off to work every morning since I was little. 

“To be able to go out with him and understand what he does, while 
ticking off what I need to see as well, has been really interesting. 

Well done to everyone who worked 
through all the winter storms 

several of which saw wind speeds 
of up to 100mph. As ever, our people 
ensured the very best support for our 
communities throughout the adverse 
conditions.

We continued to keep our customers on gas 
throughout the festive season and the cold 
temperatures during January and February. 
A huge thank you to everyone in the field and 
support functions that made this possible.

We keep moving up the customer service 
league tables, which is great, and we’re 
getting to be where we want to be. I really 
enjoy hearing all the stories of how our people 
are going above and beyond to help our 
customers. Our personal interactions with 
communities are what set us apart from other 
utility companies, and I know we’ve been 
sharing some of those brilliant stories on The 
Depot via our social media channels and in 
this edition of The Patch. 

I am sure you share the same sense of pride in 
our colleagues as I do.

A big thank you also goes to the people who 
sent me messages about my article in Utility 
Week, where I talk about the importance of 
levelling up and great opportunities for people 
across all regions. I know many of you share 
my sentiments. You can read more on The 
Depot, where the story was published.

That only leaves me to say enjoy this edition; 
I hope you like reading about our talented 
Cadent people as much as I do. Please keep 
sharing your stories.

Thanks again for everything you do,

Howard Foster
 
Chief Operating Officer

IT’S ALL IN THE 
FAMILY FOR 
CHRIS AND JESS!

Well done, 
and thank you 
for everything 
you do!

Chip off the old block… Chris says he’s proud of engineer daughter Jess.
Howard Foster  
Cadent Chief Operating Officer

Like father like daughter… Jess Turner has 
followed dad Chris with a Cadent career.

I’m quite proud, Jess will be 
the second generation in  
our family going into the  
gas industry.”

I really enjoy hearing all 
the stories of how our 
people are going above 
and beyond to help our 
customers. 

Welcome to the second edition of our new-look 
Patch Magazine. So much has happened since the 
November issue, and while I don’t want to speak 
too soon, it feels that as spring approaches, we’re 
leaving the tough winter months behind.

I am sure you share the 
same sense of pride in 
our colleagues as I do.
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We spoke to Kelly-Anne Morris (a SHES 
advisor in our West Midlands team), Priya 
Talwar (an engineer working on the Governor 
Improvement Programme) and group sponsor 
Mumtaz Patel (Senior Operational Manager 
in the North West network) to find out more 
about their lives and work at Cadent.

How is it as a woman working in what is a 
male-dominated environment?

KM: My role now is in operations, and it’s 
very male-dominated. I’ve seen more women 
step into leadership roles in the last few 
years, which is nice. Going from an office 
environment to depots where most of the field 
force are men is a different dynamic. It was a 
bit nerve-wracking when I first stepped into 
the role because it was a job I hadn’t done 
before, plus you’re surrounded by all these 
men! Once you get to know people and find 
your feet, you get comfortable, but it was 
entirely different for me. 

PT: I’m the first woman in my team for quite 
a while. I think we think differently and the 
diversity that we bring in terms of the skillset 
is there. Even though we’re trying to sort out 
the gap between female and male engineers, 
it’s going to take time. Some days you forget 
you work in a male-dominated environment; 
you could be in a room full of men, and it goes 
out of your mind; other days, you think it would 
be nice to have a chat about it. We need that 
balance in the workplace.

What sort of support have you had at 
Cadent as a woman in a male-dominated 
industry?

KM: No one preps you for it per se, but people 
are there if you reach out. When I first went into 
a new role, it was an entirely different culture, 
and it was about finding out what the dynamics 
were and how you fitted into that. There is a 
completely different dynamic out in the field 
compared to the office but I wouldn’t have it 
any other way. Everyone is so down to earth 
and supportive. Every day is a school day! 

PT: It’s supportive at Cadent, and it’s very 
pro-women getting into operations; it’s a great 
place to be. You do need to have that open 
relationship with your line manager where 
you can talk about how you’re finding it. In 
my previous role, I had engineers who were 
challenging to manage. Some didn’t want to 
report to a woman, or maybe I was just too 
young, and they were my dad’s age, so those 
barriers can be there.

What can be done to encourage more 
women to get into engineering roles?

PT: There are different ways to get into Cadent, 
and it’s about opening up opportunities 
where women can apply if they’re interested. 
Sometimes it’s simple things like PPE – I have 
a tough time getting PPE that fits, where a guy 
can just pick any size because it’s just more 
tailored to their body shape.

What’s your involvement with the Women in 
Cadent group?

KM: I’ve always been interested in their work. I 
was following them on Yammer, and if they had 
any lunch and learn sessions on a topic that 
interested me, I’d pop along. Over a year ago, 
I was going through some fertility treatment, 
and I couldn’t find anything in our policies 
that were fertility focused. I reached out to 
Catherine Ward, previous Chair of the group, 
and said, ‘I’ve spotted this, it seems like we 
have a gap – I don’t mind taking ownership of 
this, who is it we need to speak to so we can 
do something?” Now I’m the Infertility Lead 
within Women In Cadent. Other women cover 
sub-groups such as adoption, menopause, 
and maternity and paternity. Without Women 
in Cadent, I wouldn’t know who I needed to 
speak to or who I’d go to for support to get 
these things into reality. I wouldn’t be able to 
make positive change as effectively. 

PT: I was interested in the group because I 
wanted us to have that feminine touch in the 
business. We do things like book club, which 
is such a nice break because we’re not going 
into the office like we used to, so it’s not like I 
can just walk up to someone and have a quick 
chat. My main role in Women In Cadent is 
events and networking. We’ve done sessions 
on surviving economic abuse, and we’ve got 
female apprentices talking about why they 
joined the Cadent apprenticeship scheme. 
I’m involved in planning these events and all 
the background work, and sometimes even 
hosting them and putting sessions together.

North West Network Senior Operational Manager Mumtaz 
Patel sponsors the Women in Cadent group. She has an 
engineering background and has worked in the industry 
for over 30 years – with the last 20 years in operations. 
Her current role as Delivery Support Manager means 
she manages engineering and streetworks within the 
Investment Planning Office.

“Women bring a different dynamic to an operational role, 
but it isn’t as technical as people imagine,” she says.

“It’s more project management, making sure the 
challenges you’ll come across along the way can be 
resolved, so the technical element shouldn’t be  
a showstopper.” 

“People think that because it’s a technical role, they may 
not be able to do it - I’m just trying to bust that myth!

“We’ve got a skill shortage; we’re struggling to recruit 
teams,” she adds.

“If we could bring women in to physically do some of the 
activities that men do, then we’ve got a bigger pool of 
resources to go to. Even from a market point of view, it 
makes sense for us.

“That could be retraining people who already work here to 
be able to do an operational role. 

“But for me, it’s more about choice – I want people to have 
a choice, and I want people to be helped to be able to 
make that choice. And if it’s via us at Women in Cadent and 
some of the things we represent, that’s really good.

“A lot of people in the group dedicate a lot of their free 
time to it because they’re passionate about it. 

“Without all the volunteers, we wouldn’t get the successes 
that we do, and I think the Exec team listen now, whereas 
we didn’t have a voice before.”

For more information about Women in Cadent and  
to get involved, connect with them on Yammer.

Women In Cadent 
launched at the 
beginning of 2020 as 
an employee resource 
group for women across 
the company. It aims 
to support women in a 
variety of roles and to 
improve life at Cadent 
for everyone.

Planning and hosting events… Priya says Women In Cadent is essential for networking.

SUPPORTING 
WOMEN IN CADENT

“DON’T LET THE TECHNICAL ELEMENT 
OF THE JOB BE A SHOWSTOPPER.”

Volunteer-led - Mumtaz 
says Women in Cadent 
is giving women a real 
voice in the organisation.

New policies… Kelly-Anne is helping Cadent become a fertility-friendly accredited company.

Why is a group like Women in Cadent 
important?

KM: Support is the main thing. It’s a 
community to which you can say, ‘I’m having 
a bad day’ or ‘I’ve come across this today, has 
anyone been through something similar?’ As 
a woman, you are the minority in a company 
like this, but somebody in the group will always 
be happy to pick up the phone. Women in 
Cadent have supported me in making positive 
changes within Cadent. I had an idea, and 
they put me in meetings with all the right 
people and supported me. If it wasn’t for 
Women In Cadent, we wouldn’t be working 
towards developing a fertility-friendly policy 
and potentially being one of the first fertility-
friendly accredited companies.

PT: It’s about creating networks. There are 
some people I’ve seen online at events 
that I’ve now met in other meetings. You’re 
developing skillsets; you’re working on a lot 
of softer skills, which I feel in Cadent is where 
we may be slipping a little bit. There’s so much 
focus on doing the hard skills and getting the 
work done. So that softer skill development is 
what I get out of Women in Cadent.

Group sponsor… Senior Operational 
Manager in the North West Network Mumtaz 
Patel has more than 30 years’ experience in 
the industry.

It is supportive at 
Cadent, it’s very pro-
women getting into 
operations, it’s a great 
place to be.

I’m the Infertility Lead 
within Women In Cadent 
now, and there are other 
women that cover other 
sub-groups.

ImpactIdeaInsight
Working closely with Cadent's internal comms 
partners, the new incarnation of the publication 
has given them a way to reach people in the 
field. Competition entries and feedback suggest 
the magazine is well read and with more digital 
enhancements planned, it's set to be a great 
vehicle for creating more interaction with the field 
about what's happening in Cadent.

Read all about it - new print channel for Cadent's Field Force

The existing publication didn’t represent 
the modern, forward-thinking and inclusive 
organisation Cadent now is. The mag had 
to balance getting important business-led 
information across in an easy-to-access and 
highly visual way. We created a new style and 
format in print and as a digital PDF. With fewer 
but more practical stories it now reflects the lives 
and work of the Cadent community.

Cadent were struggling to engage with their Field 
Force teams, who traditionally don't 'do' digital 
internal comms. The existing flagship printed 
publication, The Patch, had died on the vine 
during COVID. They needed a new publication 
which could speak directly to their field teams.



You’re all super helpful, super smiley 
and super-efficient, nothing ever 
seems too much to ask and you 
clearly have a wealth of experience 
and knowledge in what you do. I can 
tell you’re a cool bunch and you give 
me confidence in delivering what I 
need to for my colleagues!
Claire Shaw    Internal Communications 



ImpactIdeaInsight
A sharp increase in campaign-based 
workplace activity and engagement with major 
improvements in every leadership programme 
target measure.

Thanks to our insight gathering elves, we 
identified the three main blockers to the 
transformation they needed, allowing us to  
create immersive events and a stand-out  
visual campaign.

Nestlé were facing a huge challenge  
– they wanted to be more agile, and instill a  
more collaborative and innovative mindset in  
their teams so they could outpace smaller  
start-up competitors.

Risk, Failure & The Unknown

I N S I G H T S

Ghost car augmented reality navigation  
– The team from Jaguar Land Rover Research 
won the Dare to Try  accolade.  
Their ambition was to create a 3D ghost car 
in a vehicle’s display, which would visually 
guide the driver for them to follow. Although 
challenges slowed progress, the team gained 
numerous learnings to help benefit future 
augmented reality technology.

Read the full article
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How do we get  
more comfortable with  

risk, failure and the unknown?

A N C O N F E R E N C E

Transforming how Nestlé's leaders work  
and think with an immersive experience



ImpactIdeaInsight
92% agreed that they enjoyed the event,  
83% felt inspired to smash the year ahead,  
91% felt proud about what GBG do,  
87% felt clear on where they’re heading and  
95% believed they were stronger together.

A live virtual TV-show experience with no speaker 
talking for more than nine minutes to keep it 
dynamic and interesting. We maxed out on 
the interactivity and created a bespoke virtual 
photobooth to capture the moment  
when everyone was 'stronger together'.

GBG wanted to bring their employees together 
globally to celebrate the year, thank everyone 
for their part in their success and to excite them 
about their future plans.  

A dynamic TV-show style virtual event to  
inspire GBG’s people to feel stronger together

Award of Excellence

2023
IoICAwards

https://vimeo.com/manage/videos/790043428/df57f5bef1


C U L T I VAT I N G  C O F F E E  A S  A N  A R T, 
T O  G R O W  T H E  B E S T  I N  E A C H  O F  U S

ImpactIdeaInsight
We received fantastic feedback from the fun 
session “… a huge thank you for your work on 
the leadership day. We have had a wealth of 
positive feedback; one person said it was the 
best leadership day they have had. Thank you so 
much for bringing our purpose to life in such a 
creative way.”

We kicked things off by demonstrating the 
importance of purpose and how businesses that 
have one and use it are more successful. Then 
we brought the Nespresso purpose to life through 
an art activity inviting participants to depict the 
consumer journey and their own ‘moments of 
growth’ in art. We followed up by delivering a 
leaders’ toolkit.

Nespresso asked us to help their people focus in 
on their brand purpose. A leadership session was 
the ideal time to start embedding the message, 
so we created and facilitated a fun session to 
zero in on their purpose, explore what it means 
to them and engage them in it, so they could 
cascade it to their teams. 

Creating art to create a stronger connection  
to business purpose

O U R N E S P R E S S O P U R P O S E F E B RUA RY 2023 5

W H AT’S  MY RO L E AS A L E A D E R?
W E CA N O N LY S U C C E E D W H E N W E’R E A L L O N T H E SAME PAG E! 
YO U R RO L E I N E N GAG I N G P EO P L E W I T H O U R P U R P O S E I S  V I TA L .

Help our teams reconnect to our 
core purpose to support a better 
understanding of our goals and 
objectives.

Use our purpose as a guide to inform 
decisions and the direction we give to 
our teams and the business.

Keep the conversation going and 
continue to inspire each other behind 
our purpose in 2023 and beyond.

Be a role model and lead from the front. 
Showing that living our purpose will help 
others do the same.

O U R N E S P R E S S O P U R P O S E F E B RUA RY 2023 15

W E B E L I E V E CO F F E E I S  A N A RT

At Nespresso, we have a rich heritage, rooted in our pioneering 
spirit and ongoing quest for excellence. High quality, expertise and 
innovation are some of the things we are best known for.

But we also see coffee as an art – something beautiful, unique and 
rare, and that can be cultivated to grow the best in each of us.

We believe that harmony can be brought to the world through good 
taste and beauty – and our coffees are unrivalled in both.

O U R N E S P R E S S O P U R P O S E



a guided tour...

my day

quick and simple access to your tasks and calendar

for when you don’t have time to read an article straight away

saved for latermy news

personalised news based on what part of Bauer you work for

Bauer information

access to all the company information you could possibly need!

the important updates relevant to everybody at Bauer

group news my sites

personalised based on your user profile

search for and ‘pin’ the tools you need so you have them all in one place

my tools

ImpactIdeaInsight
The new platform launched successfully and  
we recieved this lovely message from the client:  
"The toolkit and assets were really well received 
by our global comms network yesterday,  
so thank you for all the work so far!"

We developed a character-led approach with 
"Bee" walking employees through the new 
intranet. We produced an animation, several GIFs, 
infographics, email and intranet headers, plus a 
toolkit, to give Bee some real buzz!

Bauer asked for our help to make their new 
global intranet launch go with a bang. It was 
all about creating awareness, excitement and 
educating people on what to expect from the 
new platform.

Getting Bauer buzzing about their intranet

7

Support the Global 

communications mini 

campaign via your own 

channels usin
g the assets 

provided in this toolkit.

in a nutshell, we need you to…

your communications role

Feedback to us if you need 

any additional assets or 

communications support.

https://vimeo.com/manage/videos/814921191/c66d50ae5c


Our clients



Our awards

E.ON 
Heartbeat CRM 

Video
2018

Best 
Medium Agency

2023

Award of Excellence

GBG All Employee 
Virtual Kick Off

2023

HS1 
‘What Good Looks  

Like’ App  
2019

Southern Co-op  
Annual Report 

2018

IC Consultancy 
of the Year

2022

CAA Dronesafe 
Brand, Website 
& Drone Code 

2018

CAA 
The Skyway Code

2018

easyJet  
Employee Pension 

Campaign
2018

Best Interactive Content

Cadent Gas' 
Challenge Campaign 

2021

Nestlé’s Ignite  
Leadership Programme

2019

National Grid  
Bring Energy To Life 
App & Web Platform

2018

Best Use of Storytelling

Cadent Gas' 
Challenge Campaign 

2021

Consultancy 
of the Year

2019

NATS Your Space  
Employee Engagement 

Programme
2017

easyJet 
Employee Pension 

Campaign 
2019

2019

2017
IoICAwards2018

IoICAwards2018
IoICAwards

2023
IoICAwards 2023

IoICAwards



Bringing our friends, colleagues and clients 
together to talk all things IC. Our Barn to 
Boardroom (B2B) networking event was 
established way back in 2015 and is a chance 
for IC and engagement professionals to 
come together and share their challenges, 
experiences, ideas and frustrations.

We’re very lucky to work in a beautiful bit of 
the West Sussex countryside. Our location (in 
an old converted barn) gives everyone the time 
and space, and the freedom they need to think 
creatively.
 
At B2B we unearth new thought-provoking 
and down-to-earth real life stories from our 
speakers (the sort you won’t typically find 
on the speaker-circuit). We get five-star rave 
reviews every year, so don’t be shy, just ask for 
an invite.

It's so easy to neglect your own personal 
development, but events like this, with like-minded 
IC professionals are a great opportunity to learn, 
grow and focus on the things that really matter.
Claire Widd    Head of EMEA Internal Communications



EMPLOYER
BRANDS
THE PODCAST
WITH SPECIAL GUESTS FROM

Carly Simon (sorry Carly AND Simon), our 
IC Director and Employer Brand expert love 
to chat all things employer branding on their 
regular popular podcast. With insight and 
top tips from industry experts (alongside their 
interesting stories and embarrassing cock ups!) 
the KA podcast can help you build your own 
kick-arse employer brand. (Insert obligatory 
use of emoji here).

https://www.buzzsprout.com/1810379


Our day rates

Internal  
Comms & 
Employer  
Brands

Design 
& Brands

Animation 
& Film

Digital 
& Virtual

Behaviour Change &  
Employer Brand Expert    £825
IC Director      £825
IC Specialist      £650
Senior Copywriter    £550
Junior Copywriter    £350
Speech Writer     £700
IC Project Manager    £400

Creative Director     £825
Designer       £660
Artworker       £550
Senior Visualiser     £825
Illustrator       £825
Art Director      £825
Project Manager      £400

Animator       £700
Storyboarder     £825
Script Writer / Editor    £700
Video Direction (1x person + kit)  £1,100
Video Editor      £700
Art Director       £825
Project Manager      £400

Content Director     £825
Senior Web Developer    £825
Web Designer      £660
Senior App Developer    £825
PowerPoint Designer   £660
Project Manager      £400



Get in touch

Contact us Find us Follow us
t. 01428 707524
e. info@ineedsurgery.com
ineedsurgery.com

Surgery Design and Digital Ltd
Granary Barn, Orchard Park Farm, Lurgashall
Petworth, West Sussex, GU28 9EU

We can engage your people in an empathetic, exciting and different way.
We will work closely with you to develop ideas and smash your objectives.
We can’t wait to start working with you.

mailto:info%40needsurgery.com?subject=
http://ineedsurgery.com
https://www.google.com/maps/place/The+Surgery+Design+and+Digital+Ltd/@51.037583,-0.667825,17z/data=!3m1!4b1!4m5!3m4!1s0x4875cb282d0c1d1b:0x395193096c9a535c!8m2!3d51.037583!4d-0.665631
https://www.google.com/maps/place/The+Surgery+Design+and+Digital+Ltd/@51.037583,-0.667825,17z/data=!3m1!4b1!4m5!3m4!1s0x4875cb282d0c1d1b:0x395193096c9a535c!8m2!3d51.037583!4d-0.665631
https://www.google.com/maps/place/The+Surgery+Design+and+Digital+Ltd/@51.037583,-0.667825,17z/data=!3m1!4b1!4m5!3m4!1s0x4875cb282d0c1d1b:0x395193096c9a535c!8m2!3d51.037583!4d-0.665631
https://www.linkedin.com/company/the-surgery-design-digital-ic/mycompany/
https://www.facebook.com/surgerysocial
https://www.instagram.com/surgerysocial/
https://vimeo.com/surgerydigital
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